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Food for thought

• "The greatest problem in communication is the illusion that it has 
been accomplished.“

– Daniel W. Davenport 

• ‘’The best way to become boring is to say everything.“

– Voltaire 

• "I like to listen. I have learned a great deal from listening carefully. 
Most people never listen’’. 

– Ernest Hemingway 

If there is one key message you take away from this presentation, 
it is slides 51,52 & 53. I will remind you at this point.
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Welcome

• Agenda

• Background to Village Plans

• Cowden’s Plan

• Results analysis

• Next steps
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Background to Village Plans
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Overview
• What is the “Cowden Village Plan”?

– What residents want for Cowden

• Who decides what could contribute to the plan?

– Residents of Cowden 

• How do we know what is wanted?

– Consult the residents  - all age groups

• How do we consult residents 

– Questionnaire, Personal contacts, via clubs & organisations

• How do we implement the Plan?

– Explore the possibilities identified (stage we are at now)

– PC reviews possibilities for inclusion / exclusion
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The Village Action Plan - Benefits

• Identifies opportunities for improvement from the inhabitants

• Stimulates action: locally and wider…

• Communities work together: locally and wider…

• Develops an understanding

• Strengthens inclusion

• Provides a Plan for the Parish Council’s consideration

• Enabler for informing agreed strategies to other bodies
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Cowden’s Plan
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Who are we?
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What are we?

Cowden Parish (2001 census)Cowden Parish (2001 census)

Latitude 51.14468º N Longitude 0.09396º ELatitude 51.14468º N Longitude 0.09396º E

Statistics (Statistics (2001 census2001 census))

• Households: 323
• Population 765

• Employed: 362

• Up to 15: 133
• 16 to 24:    51
• 25 to 64:  423
• 65 + : 158

46% male
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Steering Committee

• Chairman A Saunders

• Secretary L Millgate

• Treasurer R Bennett

• Committee member J Chettle

• Committee member S Gammage
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Results Analysis
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Response Rate

• 70% of Properties returned their questionnaire

• Excellent response rate

• Thank you
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Was the response representative?

Population Spread by Age
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This chart demonstrates 
a representative sample 
of the Parish population 
who responded to the 

questionnaire. 
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Stability
Question 1)

Years resident in Village
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This Project is partly funded by DEFRA’s Parish Plans Grant Scheme.

A to B
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 Question 2)

Transport  - General

Occasionally

Often

No surprises – The 

car is the most 

popular
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Reducing the dependency on the car
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Question 3a) What would make you use the car less?

Movement away 

from the 

dependency on the 

car will only be 

achieved through a 

better alternative.



This Project is partly funded by DEFRA’s Parish Plans Grant Scheme.

Increased usage of public transport
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Question 3b) What would make you use public transport more?

Alignment of public 

transport services to 

the needs of the 

community is 

demonstrated through 

this response 
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 Question 4a) Would you use community transport if it was available?

Community 

transport could be 

targeted at specific 
groups but its 

sustainment is 

questionable.
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Car Sharing?
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Question 4c)  Would you share a private vehicle if arranged?

Question 4b) Do you share transport with other people (outside of your household) on a regular basis?

No response

No

Yes

Helping thy 
neighbour 

….
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Speeding
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Question 5b) What are considered the worst areas for speeding?

Question 5a) Do you feel in danger from speeding traffic in the village ?

YES 

NO

No response

Hartfield Road 
(B2026) and the 
High Street were 
perceived to be 
the worst areas 
for speeding.
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Reducing speeding
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Question 5c) What should be done about speeding?

Reduced speed limits, 

active signage 

(illuminated / flashing 

warnings) & traffic 

calming measures are 

potential solutions 
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Is Parking in the village difficult at times?
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Question 6d) Where do you think the parking problems [parking in the village centre] are?

Other

Both

Parking on road restricting traffic

Parking on pavement

Question 6d)  Do you consider the parking of cars in the Village centre is a problem?

No response

Yes

No

The High Street and 

North Street 

junctions have the 

greatest issue 

regarding parking. 
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Do we want a Neighbourhood 
Watch scheme?
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Question 7b) Neighbourhood Watch
Neighbourhood 

Watch has a keen 

interest within the 
community but 

previously has not 

been sustainable. 
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Law and Order?
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Question 7c)  Victim (of reported crime in the last 5 years) or worried about Crime

Victim

Worried

No response

A number of people 

have been victims of 

‘crime’, significantly 

more are worried 
about ‘crime’
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Worried

Victim

There is a general 

concern over ‘law 

and order’.
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Information available, how we use it

The Kent Police 
figures do 

correlate with the 
results of the plan
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What should we do?
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Question 7e)  Do you think that any of the folowing are needed to improve community safety? 

Community safety 

can be improved.
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Question 7d) Standard of Service

Good

Reasonable

Poor

No opinion

Our Service Providers, what we think

The key public sector 
service providers 

(Fire, Police and 

Ambulance) provide a 

reasonable service.
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Question 8b)  What type of housing needed?

Do we need more housing?

Question 8a)  Do you think Cowden 

needs new housing? 

No response

Yes

No 

The minority that 

responded 

identified that 

smaller homes 
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Do we have a preference?
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Question 8c) What type of housing development would be acceptable? 

Convert rather than 

build from new?
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Is there a demand?
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Question 8e ) What type of accomodation is being sought?
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Question 8e What type of dwelling is being sought?

Question 8e) Are you, or anyone in your house, 

seeking accommodation in the village?

No responseYES

NO 

Local demand is 

small, but 

recognised
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Kerbside Edenbridge Home Compost Other place

Question 9a)  Recycling by location

Kitchen/garden

Batteries

Glass

Plastics

Tins/cans

Cards/envelopes

Aren’t we good

Question 9a) Do you recycle waste?

No response

NO 

YES

Recycling is 
embraced 

throughout the 

community
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YES, 61%

No , 28%

No response, 11%
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Question 9b) Do you think Cowden should have a recycling point?

Local Recycling?

Question 9a) Do you recycle waste?

No response

NO 

YES

The majority 
would support a 

recycling point.
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Refuse collection and Litter
Question 9c) Do you use the quarterly refuse 

collection service for larger items?

Never

Occasionally

Often

No response

Question 9d) Are there enough Litter bins?

No Response

Yes

No
Don't know

Question 9e) Do you pick up 

other people's litter?

No response

Yes
NO

Litter & Dog mess are a 
problem in the parish, but 

are more litter bins the 
solution?
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Quality Life
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Question 9h) Do you consider any of these a problem?

Fly tipping, aircraft 

noise and litter are 

the greatest 

concerns. 
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The Youth of Today!

Question 12b)  Are extra facilities needed for 12-18 year olds?

NO YES

No Response

Those households 

with children 

recognise the need 

to provide a facility.
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How can we help?
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Question 12c) What extra facilities are needed for 12-18 year olds?

It is considered that 

local facilities are 

considered to be 

required for the ‘next 
generation’.
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Communications
 

Question 14a) How do you find out what is going on in the village? 

Other, 6%

Parish Magazine, 41%

Parish Council Notice 

board, 12%

Village column in the local 

paper, 16%

Notice Boards, 25%

-

Village 

communicatio

ns need to be 

improved 
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How to Improve access to information
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Question14b)  Parish Council Website
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Question13d) Use of internet

The parish council 

website is accessible 

to two thirds of the 

Parishioners but it is 

not being fully utilised.
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But the information needs to be useful
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Question 14c) Use of Council Web site?

Most important

Reasonably important

Important

Somewhat important

Least important

No response

News, events and 

contact numbers are 

seen as key items to 

expand on the PC 
website.
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And we need to continue to listen
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no, 11%
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Do Parish Councillors know local concerns and feelings? Can you approach them?

Question 14e) & f) Parish Councillors

Communication 
(both ways) can be 

improved.
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One Parish One Community

Question 15a) Sufficient Village events?

No response

Yes

Don't know

No

Listed:

-Village Fete in particular

-Dances/parties/shows

Just over half consider 

there are enough events. 

Would more be 
supported? (Youth, 

Children…)
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Question16a) What do you think of the Village Amenities?

Opportunity to improve?

The amenities 

support the needs 

of the community
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Making use of the community facilities
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Question 12) Activities/organisations Occasionally

Often

The facilities 
are used by 
numerous 
groups / 

societies but 
there is plenty 

of capacity
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Is the mobile library mobile enough?
Question 15c) Use of mobile library

Often

Occasionally
No 

response

Never

Question16c) If changes were made would 

you use the mobile library more?

No

Yes

No response

A lifeline to the 

few
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To Shop or Not to Shop …
Question 17c) Would you support

 a central village shop?

Yes

93%

No

7%

The majority would 

like a shop of some 

sort; but it has not 

been sustainable in 

the past. 
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Services
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Question 10 How do you rate the following services ?

Don't know

Poor

Average

Good

Electricity and 
Telephone 

services are 
considered to be, 
in the main, only 

of average quality 
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Next Steps
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Action Plans

• Based on the results to the questionnaire a number of action plans have been 
created:

–
– Project No. 1 Improving Communications
– Project No. 2 Public Transport
– Project No. 3 Community Transport
– Project No. 4 Facilities for 11 to 18 year olds
– Project No. 5 Speeding 
– Project No. 6 Parking
– Project No. 7 Pedestrian Safety 
– Project No. 8 Neighbourhood Watch
– Project No. 9 Policing and Community Safety 
– Project No. 10 Public Utilities
– Project No. 11 Recycling and Refuse disposal
– Project No. 12 Village or Community Shop
– Project No. 13 Quality 
– Project No. 14 Periodical review

• These have been detailed within the booklets that are available
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Cowden Village Action Plan, 2008
• Stage 1

– Questionnaire will be distributed throughout the Parish of Cowden

– Results of the questionnaire lead to the publication of the ‘’Village Action Plan’’

• Stage 2

– Village action plan

• A concise document  comprising 30 pages maximum (one third the size of the 2001 
appraisal), details projects (agreed with PC) with what actions are required to determine 
what could be done . Each Project supported with the following information: 

– Issue

– Why

– How

– Who

– Action required by when

• Detailed questionnaire results available by e-mail / limited colour brochure

• Stage 3

– Complete actions detailed in the action plan (Current Status APM March 10th, 2008)

• Stage 4

– Make recommendations through the Parish Council based on the results of the action plans.



This Project is partly funded by DEFRA’s Parish Plans Grant Scheme.

What is an action plan?
• Lets avoid any preconceptions

• So….

– It is not a commitment to implement

– It is not legally binding

– The outcome is not pre-determined

– Its not scary !

• But …..

– They identify ‘areas’ that the Parishioners have a common view on

– They provide a mechanism to explore these common views further

– They result ONLY in factual outcome that enables the next stage
(implementation or Dismissal) to be considered by the PC via a business case

• There may be many reasons why a desired improvement can be 
implemented

• There may be many reasons why a desired improvement can not be 
implemented

– We have already completed exploratory discussions with Grant Funding Bodies

• Significant opportunities exist

• The booklet you can take away details the action plans 
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What next ?

• Structure the Action plan process
• Gather supporting information that will enable the Parish Council to 

make decisions (Implement or Defer) 
• Progress of the action plans will be communicated through

– The Parish Council Website

– The Anvil

• Specific questions can be 
– e-mailed directly to us (cowdenparishplan@yahoo.com

– Passed / emailed to the Parish Council

– Passed to us directly

• This presentation will be available through the following web site : 
www.cowdenpc.kentparishes.gov.uk
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One last Item

• And the winning number is ………

103
Present the winning ticket to claim your prize


